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- �� : Smartsourcing , Thomas M. Koulopolous and Tom Roloff, 2006
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Flexibile payment arrangements

Range of service offerings

Partnerships with other vendors

Strategic advice

Financial viability and size

Industry knowledge

Innovation and cutting-edge technology

Service-level agreements

Ability to customize solutions and services

Round-the-clock support

Vendor reputation

Security guarantee

Cost & Value

Technical Skills

Trust

Reliability
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- �� : The Black Book of Outsourcing , by Douglas Brown, 2005
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- �� : The Black Book of Outsourcing , by Douglas Brown, 2005
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� 9: : 
� aaron.pulkka@vgames.com

� ;<�= :
� Getting Things Done

� David Allen, 2001 
� Chinese edition published by CITIC Press 

http://www.publish.citic.com/
� The Black Book of Outsourcing

� Douglas Brown, 2005
� Smartsourcing

� Thomas Koulopoulos & Tom Roloff, 2006
� The International Handshake

� Photo by Josh Sommers
� http://www.flickr.com/photos/joshsommers/
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� Game Developers Conference
� San Francisco, CA, USA
� www.gdconf.com

� Austin Game Developers Conference
� Austin, TX, USA
� www.austingdc.net

� Nordic Game 
� Malmo, Sweden
� www.nordicgame.com

� Montreal International Game Summit
� Montreal, QC, Canada
� www.sijm.ca

� Game Connect: Asia Pacific
� Melbourne, Australia
� www.gameconnectap.com.au

� The Games Convention Developers Conference
� Leipzig, Germany
� www.gcdc.eu

� Casual Connect
� Seattle, WA, USA – Kyiv, Ukraine – Amsterdam, The Netherlands
� www.casualconnect.org


