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Exporting requires shift
from Replication to
Adaptation




Key ldea #2

Outsourcing Is still
important for global
development
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Gm.c My Background

[1995 T now]
A Disney
A Sony Development

A Hyper Entertainment

I Chinese art outsourcing for EA, Midway,
Activision, Sony
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Evolving International
Partnerships 1 from
Outsourcing to Exporting

Art Outsourcing

A Facilitated outsourcing for
many different games

GHOSTBUSTERS

A Worked with outsourcing
partners worldwide, including
many in China



ig Chinese Partners

GB®C
China
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ENLIGHTENED QUTSOURCING

... and others
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China
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ViR Exporting

‘Full game
outsourcing

.Art
outsourcing




G_C What publishers want
S from art outsourcing

A Reliable partners

A Cost effective solutions

A Fast turnaround

A Scalable teams

A Easy communication

A Experience with current techniques and
engines

A Ability to learn new tools and adjust to
changing requirements

A Skilled duplicators
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Evolving International
Partnerships 1 from
Outsourcing to Exporting
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Art Outsourcing

What works well:
I Clear requirements
I Detalled reference/concept

I Internally created
sample/benchmark assets

I English speaking
producers/managers
I Robust production pipeline

I Efficient replication



Agreement Types

G.C A Asset list based contract

China " . .
. | Fixed price
WWW. T;(Echina.com
i A Retainer agreements

I Minimum guarantee

A Distributed development
I Man-month rates
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Development Outsourcing

Publisher needs developer to make
game based on specific owned or
licensed IP

A Game Porting
A Work -for - Hire Development
A Global Co -Development
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Aaron Pulkka | Game Portlng
GC Conversion of game from one
China platform to another
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A Down -porting to handheld
from consoles, or secondary

Partnerships 1 from

Outsourcirig o EXporting nlatforms
A Up-porting to new platforms
A

Ports of existing games to
XBLA or PSN
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Faithful duplication




fg Work -for - Hire
~ Development

GLC -
. Independent developers hired
China P P
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to make entire game
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