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ÅKey Ideas
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ÅDevelopment Outsourcing
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ÅConclusions
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Key Idea #1

Exporting requires shift 
from Replication to 

Adaptation
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Key Idea #2

Outsourcing is still 
important for global 

development
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Aaron PulkkaMy Background

[1995 ïnow]

ÅDisney

ÅSony Development

ÅHyper Entertainment
ïChinese art outsourcing for EA, Midway, 

Activision, Sony

ÅTHQ XDG

ÅVivendi Games 
(Activision Blizzard)

ÅActivision
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ÅFacilitated outsourcing for 
many different games
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ÅWorked with outsourcing 
partners worldwide, including 
many in China
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Art 
outsourcing

Full game 
outsourcing

Exporting
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What publishers want
from art outsourcing

ÅReliable partners

ÅCost effective solutions

ÅFast turnaround

ÅScalable teams

ÅEasy communication

ÅExperience with current techniques and 
engines

ÅAbility to learn new tools and adjust to 
changing requirements

ÅSkilled duplicators
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What works well:

ïClear requirements

ïDetailed reference/concept

ïInternally created 
sample/benchmark assets

ïEnglish speaking 
producers/managers

ïRobust production pipeline

ïEfficient replication
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ÅAsset list based contract

ïFixed price 

ÅRetainer agreements

ïMinimum guarantee

ÅDistributed development

ïMan-month rates
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Development Outsourcing

Publisher needs developer to make 
game based on specific owned or 
licensed IP

ÅGame Porting

ÅWork - for -Hire Development

ÅGlobal Co -Development
13



Evolving International 
Partnerships ïfrom 

Outsourcing to Exporting

Aaron Pulkka Game Porting

Conversion of game from one 
platform to another

ÅDown -porting to handheld 
from consoles, or secondary 
platforms
ÅUp-porting to new platforms
ÅPorts of existing games to 

XBLA or PSN

Faithful duplication
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Work - for -Hire 
Development

Independent developers hired 
to make entire game 
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